Dalla discussione su IT Forum

Abstract 1
Johannes Cronje

Defining death

Hi all

Thanks for the discussion thus far.

I was in meetings all day today and therefore not able to give much attention to all your comments.

Nevertheless, I think one theme that may need some clarification, (or maybe I'm shifting my thinking here) is what I mean by "dead"

After some reflection, I think one has to say that actually it is the BUZZWORD of E-learning that is dead or dying.  As CBT died in then early nineties.  Technology in service of education continues.

Moreover, upon further reflection I also have to re-define the other "dead" technologies as DEAD, and not necessarily "failed".

I remember REALLY GOOD learning from 35 mm slides on a roll when I was in grade two and three, and I remember good 16mm movies when I was at high school - for goodness' sake, I used 16mm movies VERY EFFECTIVELY in my own teaching in the early 1990s.

I also used video.  In fact, what sold me on CBT was the ability to combine analogue video tape with "PLATO".

So, maybe the technologies just died because they got old.  And were replaced by a younger generation.

Best wishes

Johannes

--

Check out my blog

johannescronje.blogspot.com

Michael Hotrum
Just to step in and give my take on the discussion and paper:

1. E-learning, as a term, is inappropriate- it is a vendor term, denoting a technology.

Rule 1: don’t get hung up on terms and technologies; 

2. effective learning is a result of appropriate systemic learning design.

Rule 2: learning design is the most important thing

3.  appropriate systemic learning design must be evaluated - up to actual learning transference

Rule 3: learning design must be proven by evaluation results

4. many factors impact performance; learning intervention is just one way to impact

Rule 4: always, always revise your thinking and expectations based on review of environmental considerations

5. technology must become transparent

Rule 5: learning is the prime directive

6. educational institutions must be responsive to learner's needs and expectations (mobile, nomadic learning, flexible design and delivery, social learning communities, and on...)

Rule 6: change management and continuous learning is the core of any successful educational endeavour

7. identify your audience, describe the environment, define objectives, identify strategies, evaluate, revise, begin again...

Rule 7: learning, and it’s design, is continuous, lifelong, lifewide. 
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Gerrit Wissing

Hi Johannes et al.

**********

Prof Johannes said:

"...technology should not be the driving force behind learning. Learning should be".

Michael Hotrum said:

"1. E-learning, as a term, is inappropriate-it is a vendor term, denoting a technology.

Rule 1: don't get hung up on terms and technologies;"

**********

Thank you!  Thank you!  Thank you!

IMHO - for something to now be dead, it must have first existed.  E-learning (with the focus on 'e') never existed, still doesn't, probably never will.  Learning mediated by electronic technologies, now...  Focus on the learning, see?  And, even if students wanted to learn from machines, they wouldn't be able to.  Machines are inanimate objects, and of themselves, can convey no meaning (not yet?).

Too many so-called experts use e-media as a hammer, every learning scenario then being treated as a nail, as opposed to using 'e' when they are the most appropriate media to mediate the particular learning opportunity.

As I say, IMHO...
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________________________________________

Watch your thoughts, for they become words.

Watch your words, for they become actions.

Watch your actions, for they become habits.

Watch your habits, for they become character.

Watch your character, for it becomes your destiny.

                                                                         - anonymous

Johannes Cronje

Dear Thomas, Gianni, Gerrit-jan et al

Thanks for moving the theme along to shifting the focus to learning.

As I read through the discussion so far I notice two very clear perspectives that are prevalent in all research - descriptive and prescriptive.

The prescriptive ones tell us to put learning first, focus on this, concentrate on that. 
The descriptive ones tell us what is happening now, and how a trend-line is developing.

Itforum members are predominantly researching practitioners, which means that we do a little of both.

Now, at this stage of the debate, we may ask ourselves: if e-learning should be more about learning, who’s learning are we talking about?

Somehow many of the postings pleading for a move away from tech towards learning plead for a move from technology to methodology.  But this is circular reasoning, because technology and methodology can't be separated.
We need to look somewhere else.

In a previous Itforum paper (I think it's no 27 I describe a four quadrant model integrating instructivism and constructivism (Bev, I'm away from my computer and writing this on my cellphone - you may want to forward the URL to that paper) In that paper I present four quadrants of learning. I argue that traditional CBT falls into the Instruction quadrant, Papert/Logo style constructionism in the Construction quadrant, and instructional design in the Integration quadrant.

NOW what has happened in the last three years or so with the booming of Web2.0 and the mo bile explosion is that learning is happening IN SPITE OF designers.  And we DO learn most from GOOGLE (deal with it).

So, in essence learning has shifted away from the integration quadrant right into the chaos quadrant.  But we keep wanting to shift it back, because the 'real' money, the vendors tell us, is in the integration quadrant.

HOWEVER if we choose to recognise that learning happens anyway and very often specifically not as we planned it, then we need to investigate more carefully what happens in the chaos quadrant.

If learners learn In spite of us, then we need to be more careful about discovering WHAT they actually learnt.  In fact, we need to learn more about learning.

I therefore call for a renewed thrust into research on evidence and recognition of learning.

We need to go back and ask ourselves

Why are we participating in an open-ended environment such as this forum when there is no test at the end of it?

Why did a chance discussion on Itforum in 1996 influence me so profoundly that I built my first classroom and developed my entire career on it? How could I construct a whole classroom in HTML with notepad and not have a single day's training in it?

What are the essential qualities of independent learners that drives them to GOOGLE or mailing lists or any other random source, and what activates the sponges between their ears to absorb such stuff so quickly.

Then on the downside

What makes it so easy to misinterpret what we read or experience so that we learn the 'wrong' stuff?

And then, the prescriptive stuff

How do we identify those with the best potential for benefiting from ubiquitous learning, and how do we develop their abilities?

Best wishes

Johannes

--

Check out my blog

johannescronje.blogspot.com

Gianni Marconato

Dear list colleagues, 

a voice from Italy. I have widely and deeply reflected upon the issue developed by the professor’s Cronjes paper: success or failure of the so said e-learning.

I run a blog I called until 4 monthes ago “Beyond e-learning”; now I call it “Learning (with and without technologies”)“. 

In 2000 I wrote a paper titled “Beyond e-learning. Towards a teaching and learning paradigm technology-enriched”

Now, with other Italian colleagues, I have planned to held a an action/case  (to be held in early 2008) to learning technologies and I’m using a wiki for collaboratively managing evidence for the preparatory inquiry. Sorry, all documents are in Italian  

I cited these activities for saying I look at technologies in learning with favour but, in the same time, with a critical eye.

My opinion about the issue in discussion this week is that we must be aware about the ranges of the uses of technologies in teaching and learning. 

There are two main contexts in which to use tech:

1) for arranging and managing all the related issues to a “school” activity (course, students, teachers, learning resources, assignments…)

2) for enhancing the learning experience, lo let people to learn deeply and meaningfully.

Many time, these two different contexts for use, are confused and processed in the same way when the contexts are quite different.

Many time only the first context is considered for being enhanced by technologies.

In my opinion, only within the second context technologies ‘d be used with an added-value and in a rich way.

If you use the digital tool for substituting the analogical one (the delivery model) you will not gain any value in the learning process.

I recognise the fact that for letting a wider access to learning opportunities and learning resources, technology ‘d give some type of value, but if we wish to profit from the unique features and potentiality of digital technologies, we must use them for enhancing and enriching the learning experience. 

Regards

Gianni     

Claude Almansi 

Hi Gianni, Professor Cronje and All

Between Gianni's lines, re-adding the URLs where the links disappeared in this simple text answer::

> I run a blog <http://oltreelearning.blogspot.com/> I called until 4 

> monthes ago "Beyond e-learning"; now I call it "Learning (with and without technologies")".

And your last post (so far)

<http://oltreelearning.blogspot.com/2007/09/chi-ha-ucciso-le-learning.html>

is a great presentation in Italian of Johannes Cronje's paper: thanks, this way I'll be able to link to it rather than attempt such a presentation myself ;-)

> Many time only the first context is considered for being enhanced by 

> technologies.

>

> In my opinion, only within the second context technologies 'd be used 

> with an added-value and in a rich way.

I believe both are: if tech can simplify the course management side, then you have more time to dedicate to make the learning-enhancing tech better. In the case of the makeshift wiki http://micusif.wikispaces.com I mentioned earlier, I wanted to have a simple evaluation for each day's activities, leading to a discussion.

Moodle platforms have modules for that.

As it was, I had to make a very crude table that students could copy on paper or on their page in the wiki, then copy the result in the common evaluation page (see http://micusif.wikispaces.com/Lundi+4, for instance). It was OK because there were only 4 students. Had they been 20, there would have been no time left for discussion.

> I recognise the fact that for letting a wider access to learning 

> opportunities and learning resources, technology 'd give some type of 

> value,

Not to be undervalued either: think of the boon initiatives like

OpenCourseWare - to quote only the most famous example -   represent

for students all over the world,  not only in emerging countries:

apparently the main users of OCW are... MIT's  own student.  We are apparently both in our mid 50's: I'm sure we share common memories of frustration, even in serious libraries, when after having waited half an hour for  a book, you got a paper slip saying "misplaced" or "flooded" (i.e. "alluvionato" -  still a frequent one at the Florence

National Library  in 1986, 20 years after the big   Arno  flood).

> but if we wish to profit from the unique features and potentiality of 

> digital technologies, we must use them for enhancing and enriching the 

> learning experience.

True. But if we want to convince teachers to help their students profit from them, let's not overemphasize their uniqueness. Let's start from the teachers' and their students needs and wishes and show them how given tools - tech  or not tech tools - can help them realize what they want to do.

Best

Claude

--

Claude Almansi
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